HEALTHY TOOLS FOR
HEALTHY LIVES
Explore our range of tools online and on the go.

Independence Blue Cross offers our members ibxpress.com, the
all-in-one online tool that helps you find trusted doctors in your area,
view your health history, and estimate your out-of-pocket costs.
Get the power of Independence at ibxpress.com

CHAIRMAN'S CORNER
By Jeane Vidoni
CBCC Chairman of the Board

I

It is an honor and
privilege to serve as
Chairman of the Board of
the Central Bucks Chamber.
No one could have imagined
the year we are having! You
can see from this edition of
W-4 that our mission has
not changed – helping local
businesses navigate and
succeed – creating the
best chance for a vibrant economy.
The Central Bucks Chamber reacted swiftly to
enhance our website and communications for local
businesses. Vail Garvin and I were asked to serve on
the Bucks County Economic Recovery Council and
have been able to get a “front row seat” for planning
and support for our communities. Our Chamber
Chats and “feet on the street” reporting has given
our members first-hand information and highlights
some of our most creative business people in
the county.
Chamber members are rallying, relying on each other
for support, and navigating challenging times with a
great deal of commitment and resolve. We are not
certain of where things are headed as we move into
the winter months, but one thing we know we can do
is to continue to support local businesses –
shop local, dine local, and seek out local
community activities.

During times of great change, some things can remain
constant. The Central Bucks Chamber is committed to
protecting and enhancing the culture we have built.
We are prepared for this chapter and dedicated to
our community for the long term. The Chamber will
respond with power, energy, resolve and tolerance for
ups and downs. Rather than a resigned approach to
“doing the best we can right now” we are exploring
how we can make things better and excel in this new
environment. Each and every Chamber member is
an important part of our collective, future success.
The Chamber will show leadership in how we
navigate, manage, help and improve things no
matter what the backdrop.
I invite you to stay connected, explore our new digital
offerings, and participate wherever you can in our
collective drive to thrive. And, as always, we are
here for you – please reach out with any questions,
comments or ideas.
Thank you for all you do for our community.

Dear Team CBCC,
I just wanted to take a moment to let you know
how informative and well-done the State of
the County event was this year. It was a great
opportunity to meet our Commissioners and hear
what they are doing in Bucks County. I learned
a lot, and the Zoom forum made it particularly
useful, as people were able to share links and it
was very easy to hear all the questions
and answers.
I was impressed just how well-run the event was,
and I felt I made a connection and got to know
our Commissioners at least as much as I have in
the in-person State of the County events. It is
just another example of how much the Chamber
continues to do to support Bucks County despite
the pandemic and the financial hit you all have
taken from it.
Bravi to all, and thank you!
Best,
Catherine

Jeane M. Vidoni
President & CEO
Penn Community Bank

Central Bucks Chamber of Commerce Mission:
The Central Bucks Chamber of Commerce builds alliances among its members
by uniting business, industry, professionals, artists and non-profit organizations.
The Chamber serves as a catalyst that creates a rich business climate and
improves the quality of life in the community.
The Chamber is devoted to furthering the arts, humanities and
welfare of the Central Bucks region.
“Our business is to help your business grow!”

TM

A new Chamber event celebrating the holiday season. 2020 has been a difficult year for everyone. Let's say goodbye
and celebrate the upcoming new year. The purpose of the event is to raise money to support the Chamber, so we can
continue to help our community and its businesses. This a FREE virtual holiday event, live via ZOOM. There will be networking
and a live festive auction. If you would like to donate an auction item, please email Brad at brad@centralbuckschamber.com.
Please register for the event at www.centralbuckschamber.com. The silent auction opened on December 10, 2020.
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Lessons From Dale Carnegie
by Katie Iorio, Dale Carnegie Philadelphia

S

taying connected
with each other clients, prospects,
family, and friends - has
been the cornerstone of
our Covid-19 strategy.
Dale Carnegie provides
this foundation, as well
as tools to have more
meaning relationships
and interactions, in the
best-selling book, How
to Win Friends and Influence People. We leaned
into our foundation philosophy, making it our daily
mission to reach out, check-in and see how people
are doing. We continue to do so now and seek ways
to trade value for time. What we found that the
shared experience of the shut-down coupled with
multitude of changes everyone was going through in
one manner or another brought us closer to people.
We were having more personal conversations and
connecting on new levels. This experience is not
unique to our Dale Carnegie Team in the greater

Philadelphia Area. We are hearing this from many
clients and friends. Business communities banded
together to help each other.
We continue to be grateful for our partnership with
The Central Bucks Chamber of Commerce! Over
the months they have hosted and promoted the
complimentary virtual workshops we delivered to
support people and businesses. Initial helpful sessions
included ‘Stress and Resilience’, ‘Leading Remotely’,
and ‘Being Agile’. Currently, topics such as ‘Virtual
Selling’, ‘Online Presence’, ‘Building Relationships
in the Virtual World’ and ‘Networking Virtually’ are
being requested as virtual continues to play a central
role in doing business in our communities here in
Pennsylvania.
Fortunately, Dale Carnegie has been offering virtual
learning experiences for almost 10 years. We had
the platform, content, materials, and experienced
trainers and producers in place. On a positive note,
we utilized the pandemic to increase our trainer
and producer numbers, added more offerings

including our core programs that had only been
offered in-person previously, and continue to explore
new technologies that will enhance the learning
experience. We ‘Moved The Room’ from in-person to
virtual for many clients, despite initial hesitations ,
all while maintaining the premier quality experience
synonymous with Dale Carnegie. We learned a great
deal as we pivoted to respond to customer needs.
One of our favorite pieces of feedback is “That session
went better than I could have imagined! Thank you
so much for your partnership.”
Which brings us back to relationships. We are
grateful for our clients who continue to trust us,
for new prospects and organizations who now
explore how we are able to support them, and for our
community partners, like Central Bucks Chamber of
Commerce, who continue to identify ways to help us
stay strong and move forward. W4
Katie Iorio
Franchise President
Dale Carnegie Philadelphia
Katie.iorio@dalecarnegie.com

Carroll Engineering Corporation – Announces New Shareholders

C

tarroll Engineering Corporation, a leading
full-service civil engineering firm in
Southeast Pennsylvania, is pleased to
announce Justin M. Coyle, P.E.,V.P., Structural
Department Manager and John L. Koutsouros, P.E.,
Planning and Site Design Department Manager have
both been named its newest shareholders, effective
October 7, 2020. Their new roles as shareholders
brings new innovative ideas for pushing CEC’s
legacy forward and strengthens the firm’s core
business practices in continuing to provide excellent
customer services to all our clients. Mr. Coyle and Mr.
Koutsouros have been with the firm since 2016, both
aiding in the growth of each of their departments
with their strong leadership skills and extensive
experience in their respective areas of
engineering expertise.
Mr. Coyle has over 26 years of
engineering and project management
experience, with a specialization in
bridge design, rehabilitation, and
project management. His experience

includes all phases of project development from
feasibility studies, alternatives analysis, design,
rehabilitation schemes, and construction management
on state and local projects. Mr. Coyle is a licensed
Professional Engineer in Pennsylvania and New
Jersey and a PennDOT and NJDOT Certified Bridge
Safety Inspector. He also serves as the appointed
Municipal Engineer in several Northampton County
municipalities. Mr. Coyle has been a key individual
on widely known projects in Eastern Pennsylvania
such as the replacement of Oakbourne Road Bridge
that crosses over Goosecreek in Westtown Township,
Chester County. This project co-received the 2019
Road and Bridge Safety Improvement Award; an
award sponsored by Pennsylvania State Association of
Township Supervisors (PSATS), Pennsylvania Highway
Information Association, and PennDOT.
Mr. Koutsouros has over 18 years
of experience, with specialization
in all aspects of planning and
site design engineering. His
experience includes representative

About Carroll Engineering Corporation – Carroll Engineering Corporation, founded in 1973, is one of the region’s largest consulting
engineering, planning, and surveying firms. The firm employs professionals and staff across Southeastern Pennsylvania and Central New
Jersey at offices in Warrington, Bucks County, Pennsylvania; King of Prussia, Montgomery County, Pennsylvania; Malvern, Chester County,
Pennsylvania; and Hillsborough, Somerset County, New Jersey. For more information, please visit www.carrollengineering.com

W4 (USPSOO9782) is owned and published six times a
year (Jan./Feb., March/April, May/June, July/Aug., Sept./Oct.,
Nov./Dec. ) by the Central Bucks Chamber of Commerce,
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Send address changes to W4/Central Bucks Chamber of
Commerce, Bailiwick, Ste 23, Doylestown, PA 18901.
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projects in stormwater management, site planning,
zoning and SALDO analysis, subdivisions, grading,
erosion, and sediment control, NPDES permitting,
utility planning, road layout, hydraulic analysis,
wetland remediation, technical specifications, and
construction administration. Mr. Koutsouros is a
licensed Professional Engineer in Pennsylvania, New
Jersey, and Delaware; conversant in a diverse array
of projects such as the Bucks County Justice Center/
Parking Garage in Doylestown Township, Bucks
County, PA, Westrum Luxor Phoenixville Apartment
Complex, Phoenixville Borough, Chester County,
PA, Rutgers University Golf Course – Accessibility
Improvements in Piscataway, Middlesex County, NJ,
Homes for Our Troops in Warminster, Bucks County,
PA, and many more.
“We are happy to welcome Mr. Coyle and Mr.
Koutsouros to our shareholder team, both are
extremely valuable members that continue to
exhibit long-term commitment to ensuring Carroll
Engineering Corporation’s brand preservation, and
aligned vision to exceed our client’s expectations
with all of our engineering services,” said President,
Thomas A. Gockowski, P.E. W4

W4/Who, What, Where, When:
W4
W4
Permission must be obtained to reprint any editorial material. Editorial content and advertising limited to Chamber members. Editorial coverage does not imply or indicate Chamber
endorsement of members’ business, products or services. The publisher reserves the right to reject any advertising considered not in keeping with the standards of the publication.
or visit us at www.centralbuckschamber.com.
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Good Health is a “Cornerstone” of a Good Life

G

ood health
doesn’t happen
accidentally. A
good state of health is a
relationship we have with
ourselves, and like all good
relationships, it requires a
little effort to maintain.
Who doesn’t want to achieve a healthy weight,
move with ease, and feel physically and mentally
good every day? Who doesn’t want to minimize the
symptoms of chronic diseases – or prevent them
altogether? In light of the current circumstances, the
immune boosting benefits of living a healthy lifestyle
can’t be overstated either.
But, how do we get to this place called “good
health?” Typically, this requires a permanent lifestyle
change, and that can be hard to do on your own.
Most people don’t know how to start, let alone
how to keep going. They may have a goal in mind
– whether it’s losing weight, getting stronger, or
overcoming a chronic health problem – but don’t
know the safest and more effective way to get there.

This is where the professionals at a quality health club
can help.
Unfortunately, many people find health clubs
intimidating because they erroneously believe that
these are places for people who are already “fit”. But
the truth is, only a few members meet the highest
definition of fitness; most are somewhere on the
journey. People join clubs because they recognize
that they need better health but lack the time to
figure out a “plan” and struggle to maintain the
motivation and the self-discipline required to reach
their goals.
Others fear that health clubs are unsafe, but the data
simply doesn’t support this conclusion. A recent
nationwide survey of 2,873 health clubs found that
of 49.4 million check-ins over a three month period,
there was only a .0023% infection rate - and no
evidence that positive cases originated in gyms.1 This
is statistically irrelevant! Here’s the bottom line –
fitness is essential in keeping America healthy. And
yet, only 23% of adults are meeting federal physical
activity guidelines.2

For over 25 years, Cornerstone has been dedicated
to improving the health and wellness of the Central
Bucks Community. We offer health and fitness
solutions for everyone. Our Doylestown and New
Hope locations meet, and in many cases exceed, state
and federal guidelines for cleanliness and safety. Our
instructors, health coaches and trainers are educated,
experienced and have a sincere desire to help others
improve the quality of their lives, regardless of where
they are on the health and fitness continuum. Over
the past 25 years, they have helped people of all
health and fitness levels – from exercise newbies to
seasoned athletes to people with special conditions
such as Parkinson’s disease, cancer, diabetes and
cardiac issues. W4
For more information about Cornerstone Clubs,
please visit www.cornerstoneclubs.com
1
2

IHRSA/MXMetrics
CDC.gov

TMA Bucks

W

hen the COVID-19 pandemic hit, TMA Bucks was ready. Telecommuting was something that
wasn’t new to us as we have championed the positives of it for years in an effort to ease
congestion on busy Bucks County roads and improve air quality through reduced vehicle
emissions. To us, telecommuting has always been a winner.
If easing congestion and improving air quality weren’t enough, a world with the Coronavirus had
finally gotten more businesses to react and look at telecommuting as a way to be productive and
safer: a win-win.
Since the TMA operated “business as usual” when stay-at-home orders were implemented we realized
other businesses weren’t as ready.
While some went dark, our online messaging pivoted quickly to keep people informed and we saw one of
the largest two month growth periods in the past five years in web traffic and social media engagement
proving that the Bucks County community looks to us to keep them in the know when it comes to
transportation.
We also quickly created a Telecommuting Guide that businesses could download to help them refine or
create a policy to keep them on the cutting edge of working smarter and safer. That guide book can be
downloaded at tmabucks.com. W4

Northwestern Mutual: Business During COVID

W

hen we decided to close the office and work virtually we knew that our expertise would be needed
now more then ever. This is what we were built to do! People were scared of the unknown and knew
they needed a plan. Our team helped many members of our community identify a new career as a
financial advisor and our advisors helped their clients navigate through uncertainty. In a five month period, we
went to a virtual work from home status and quickly learned how to be effective and efficient. W4
Frank DiMeglio
Managing Director

Stephanie Ferino
Director of
Recruitment
and Selection
Back in Business 2020
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O Features Pamela Ginsberg

P

amela Ginsberg, Ph.D., Licensed Psychologist,
was interviewed by O Magazine and
quoted in the article. Dr. Ginsberg, a Staff
Psychologist Doylestown Health sits on the Medical
Advisory Board, Cancer Support Community of
Greater Philadelphia and is co-chair of the
Central Bucks Chamber of Commerce Health &
Wellness Committee.
Dr. Ginsberg
specializes in
women's issues,
women's health, and
psycho-oncology.
She works with
women with cancer
and other health
challenges, life
balance, grief and
bereavement, stress
management,
decision-making,

parenting, and relationship issues. With over 26 years
of experience, Dr. Ginsberg helps women take control
of their lives by making clear decisions, making and
implementing action plans, and taking responsibility
for their life decisions. W4
(215) 340-0608
PO Box 372
Doylestown, PA 18901
dr.pam@pginsbergphd.com

Life at Univest Financial

A

t Univest Financial® we’ve approached
navigating the Covid-19 pandemic with
poise, priority and compassion for our
employees, customers and communities. We were the
first financial institution in our market to institute
drive-through-only banking. In addition, 95% of
our non-branch personnel transitioned to working
remotely. We were well positioned as a Small Business
Administration approved lender to participate in
the Paycheck Protection Program. More than 175
employees from departments across our organization
worked to secure funding for our customers
successfully originating more than 2,500 loans
totaling approximately $510 million.
We also changed how we interacted with our key
stakeholders. Univest Insurance hosted informative
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webinars on relevant topics brought on by the
pandemic. Our team at Girard, a Univest Wealth
Division, hosted quarterly calls with its Chief
Investment Officer and provided weekly articles about
the shifting investment landscape. Univest Home
Loans quickly adapted to the significant increase in
demand for refinancing and mortgages due to the
favorable rate environment, despite needing to do
closings virtually.
In late June, we re-opened our financial center
lobbies with social distancing guidelines and
additional safety protocols such as plexiglass shields
and hand sanitizer stations. We still encourage our
employees to work remotely as they are able and

encourage customers to use our digital banking
solutions.

During the pandemic, Univest remained steadfast in
our commitment to supporting local communities,
year-to-date we have made $1 million in donations
with $108,000 of that directed to Covid-19 relief
efforts. Continuing to make these investments during
uncertain and vulnerable times is a testament to our
corporate values. W4
Univest Bank and Trust Co. is Member FDIC, Equal
Opportunity, SBA Preferred Lender and an
Equal Housing Lender. NMLS #415882

Some News from
SCORE-Bucks County

A

s a Certified mentor with the SCORE Bucks County Chapter, I recently spoke to a client who
had reopened her brick and mortar business after being closed for 3 months. Her business
has two distinct operations – one that could generate monthly foot traffic, the other less
frequent customer visits. She produced for the first-time a video to show what measures she had
taken to ensure the safety of customers and resolve any concerns they might have about coming to
her location. The video showed the installation of plexiglass shields to separate shoppers from clerks,
the placement of hand sanitizers throughout the location, and affixing social distancing floor space
demarcations. The video also included pictures of some new merchandise she had added to her
product mix.
She sent this video to her email list of over 1000 customers with a reopening message. Additionally,
for the first-time, she incorporated the video in her Facebook advertising. Her objective was to both
inform new and existing customers she had reopened as well as allay safety concerns about customers
visiting her store. W4

DunlapSLK CPAs

A

s Governor Wolf mandated business closures
throughout Pennsylvania, like so many
others, DunlapSLK made the transition to
working remotely. As the nation continues to grapple
with the virus and legislators continue passing new
laws aimed at helping struggling businesses, the
firm is staying on top of the changes and getting
information out as quickly as possible to clients and
community members via email blasts, webinars,
and their website’s COVID-19 Resource Center at
www.dunlapslk.com.

A service DunlapSLK offers which has been popular
in the current COVID-19 environment is virtual
bookkeeping. We pay the bills, record receipts, track
cash balances and send you financial reports on a
monthly basis, and you have access to all of your
bookkeeping information anywhere and at any time
– even on a mobile device. Business advisory services
are also in high demand as we help with everything

from PPP loan forgiveness to budgeting, cash flow,
meeting with you monthly to review financial reports,
and fourth quarter tax planning aimed at helping you
minimize your 2020 tax liability. W4
If you’d like to speak with a member of the DunlapSLK
team, please email cpas@dunlapslk.com.
Equal Housing Lender. NMLS #415882

DunlapSLK Team Members at 2019 Feed My Starving Children (FMSC) food packing event.

Back in Business 2020
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Business Growth Roundtable
Sponsored by BB&T

The Entrepreneurial Assistance Committee has been hosting monthly roundtable discussions, free to Chamber members and sponsored by BB&T, to provide a forum for
networking and the sharing of business challenges and solutions.
Members are sharing how they have pivoted, how they are preparing for business life post-COVID and how they are doing business now. Marketing, Cash Flow,
Human Resources are discussed among many other business topics.

See our latest venture at
www.silldry.com
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FREE

photography by Aaron Mitchell Photography

EVENT!

BB&T (now Truist) donated
beach balls, frizbees and
ice cold water for guests
to enjoy.

Back Porch Jug Band performed on August 12, 2020.

Art D'Angelo (Insure4life Financial) and Erik Fleischer (Bucks County
Country Gentlemen Barbershop Chorus) are co-chairs of the Bucks
Fever Brown Bag-it committee.

Bill Aust performed on July 15, 2020.

Andrea Carlson & David "Bopdrummer" Yager performed on July 8, 2020.

Hibrow Hound Dogs performed on July 15, 2020.
Marianne and Tom Tucker performed on
August 19, 2020.

Back in Business 2020
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VIRTUAL

Associate Producers:

SILVERMAN

OCTOBER 2020

FAMILY PARTNERSHIPS

OPENING NIGHT
A virtual reception to announce
the winning films and the screenwriting finalists!
FILMFEST SCREENING INFORMATION
A virtual screening of the 2020 Bucks Fever FilmFest winners.
BUCKS FEVER FILM CRAWL
A virtual screening of the 2020 Bucks Fever FilmFest finalists.
2020 PANEL DISCUSSIONS
Meet Doug Torres (Hollywood & Netflix, Director/Producer)
From Bucks County and Hollywood to Outer Space and Netflix.

How To Get Your Film Made
Phillip G Carroll Jr. is a filmmaker from Southampton, Pennsylvania.
Chloe Carroll is a U.K. trained actress, director, and producer.
Rob Coccagna is an independent filmmaker.
James Breckenridge has worked in the entertainment industry for over 30 years.

The virtual program is still available to watch.
Visit www.bucksfeverfilmfest.org
2020 Best of Fest winner, Flunkyball by Tess Forestieri

website designed by:

Bucks Fever
ENVIRONMENTAL SEMINAR 2020

NOVEMBER 7, 2020
FREE Virtual Tour is still available to the public.
Visit the Chamber's website for the link.
Take part in a delightful virtual journey
through Bucks County and visit some of
the area's amazing studios. Hope you
enjoy this digital experience!
Major Program Patron:
Academy Wealth Advisers, LLC
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How to Save with Energy Upgrades for
Your Business. Learn about
funding opportunities for energy
-efficient conversions that are better
for our environment. Architectural &
Environmental Committee Co-Chair
Scott Little (Harleysville Bank)
interviewed four professionals with
valuable information to offer viewers,
so tune into these free virtual
experiences and pick up tips that
will inform the decisions you make
about energy upgrades for your
business, now and down the road.
Panel: Ed Boito, Small Business
Ombudsman at PA DEP; Stacy CarrPoole, Bucks County Audubon Society;
Holly Edinger, The Sustainable Energy
Fund; Liz Robinson, Philadelphia
Solar Energy Assn.

Bucks Fever Excellence in Design
VIRTUAL TOUR 2020

Oscar Martin 2014 Tour, Revisited. One of
the Chamber's most popular EID events,
this 2014 walking tour in Doylestown
celebrated the work of prolific and highly
regarded local architect Adam Oscar
Martin - from his own home and other
residences to commercial buildings, from
the late 19th century into the 1940s.
His style remains easily identifiable and
much admired. Architectural & Environmental Committee Co-Chair Scott Little
(Harleysville Bank) - one of our favorite
tour guides - has created this glimpse
of Oscar's legacy in his brief overview of
the hometown boy's legacy. No charge to
download or view this video.
Major Event Sponsor

Visit the Chamber's website for the seminar links and tour link.

GOVERNMENTAL AFFAIRS
The Chamber’s Governmental Affairs Committee produces programs designed to bring members together
with elected officials and legislators to discuss business concerns and community issues.

State of the Nation

Sponsored by M&T, Comcast & The Lomax Companies
Photographer Jung Wi, Allure West Studios

A pre-covid crowd gathered in February at host Delaware Valley University to listen to Congressman Brian Fitzpatrick’s State of the Nation address.
Governmental Affairs Committee Co-chair Heather Cevasco (BCWSA), Sponsor Bernie Shields (M&T Bank), Chairman of the CBCC Board Jeane Vidoni,
Congressman Brian Fitzpatrick, Sponsor Thomas Lomax (The Lomax Companies), and Sponsor Brian Jeter (Comcast).

State of the State

Sponsored by Comcast, Independence Blue Cross & The Lomax Companies

On June 5 the Chamber hosted a virtual State of
the State program featuring the Bucks County
delegation of state legislators and attended
by 75 members of the Chamber.
Back in Business 2020
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GOVERNMENTAL AFFAIRS continued...
State of the County

Sponsored by M&T, Comcast, & The Lomax Companies

Diane Ellis-Marseglia, Chairman of the Bucks County
Commissioners spoke with her fellow commissioners at
the State of the County Virtual Program.

Shown is Gene DiGirolamo who addressed a virtual crowd at the State of
the County Virtual Event featuring all three commissioners – Diane EllisMarseglia, Chair; Robert Harvie, Vice Chair; and Gene DiGirolamo.
A variety of Chamber and community members participated in the Virtual
State of the County program.

Congressional Debate
Produced by the Central Bucks Chamber of Commerce with the Greater Bucks Mont, Lower
Bucks and Upper Bucks Chambers, along with the Bucks County League of Women Voters
Livestreamed by C-Span

Leaders of many of the Chambers of Commerce in Bucks County gathered with Congressman Brian Fitzpatrick and Challenger Christina Finello at the Doylestown
Township building for a live-streamed and in-person Debate.
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CHAIRMAN’S CIRCLE
The Chairman’s Circle is a group of leaders who gather quarterly to exchange business ideas, challenges and solutions, build a collaborative network, and meet with the
nation’s top business leaders.
Photography by Amy McDermott, Heart and Soul Portraits

Bill Norcross (Cortineo Creative), Past Chairman, and Dr. Vail P. Garvin, President & CEO
of the Central Bucks Chamber of Commerce.

Dina and Mark Frank, owners of The Inn at Barley Sheaf Farm.

Jim Curotto, Vice President of Integrated Account Management at Merck.

Blair Rush (C&N), Past Chairman, and Dennis Dunlap (Dunlap SLK).

Bill Schutt discusses Shark Tank with the attendees of September’s Chairman’s Circle.
Jeane Vidoni (Penn Community Bank) Chairman of the Chamber’s Board and
Ron Unterberger (Attorney).

Members of the Chairman’s Circle,
established by Immediate Past Chair
Michael Araten enjoyed the
delicious cuisine of The Inn at
Barley Sheaf Farm.

To find out how you can become
part of the Chairman's Circle, contact
Dr. Vail Garvin, 215.348.3913 x112
or vail@centralbuckschamber.com

Back in Business 2020
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Holiday Auction

Out with the OLD In with the NEW!

J

oin us as the Chamber hosts a Holiday
Auction to benefit the revitalization of the
organization and its efforts to help grow
businesses in the Bucks County region and beyond.

We are all rising to meet the challenges demanded
of us by the pandemic and respond to growing
technological and facilities needs and requirements.

The virtual event will be a fun way to raise money
and spotlight an exciting array of items which are
perfect for gift giving and entering a 2021 better
than ever! W4
JOIN THE FUN –
Silent Auction begins on December 10, 2020
Live Auction opens on December 17, 5- 7pm

JINGLE JAM COMMITTEE
Catherine Cavella, IP Works - committee chair
Jim Collins, Customers Bank
Kathy Marcino, KMM DISC Consulting
Scott Little, Harleysville Bank - auctioneer & Santa
Stephanie Ferino, Northwestern Mutual
of Bucks County
Evan Byrne, Chamber Intern
Josh Oravis, Penn Community Bank
Jane Armstrong, T.W. Cooper Insurance Agency

Welcome New Member!
Dr. Adam Assoian is a licensed Clinical Psychologist in Bucks County, and is the
Director of Ally Psychological Services, a private practice located in Fountainville.
Dr. Adam also currently sits on the Board of Directors of CB Cares Educational
Foundation which supports students, educators, and parents in the Central Bucks
School District.
Dr. Adam has worked in a variety of settings, including a Community Mental Health Center for
low income individuals, a College Counseling Center, a Psychiatric Hospital, two different private
practices, a Residential Treatment Facility for adolescents, and an Outpatient facility that provided
therapeutic services for adults and adolescents involved in the legal system for behavioral problems.
Most recently, Dr. Adam opened his private practice, Ally Psychological Services, to help fill a gap
in his community; a younger male psychologist working with adolescents and adults. Within his
practice, Dr. Adam welcomes clients from all walks of life and treats every client with respect, dignity,
and honesty regardless of their past.
Adam B. Assoian, Psy.D., Director, Ally Psychological Services, LLC, 5049 Swamp Rd, Suite 303,
PO Box 582, Fountainville, PA 18923, www.AllyPsych.com Adam@AllyPsych.com (267) 432-9103
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A new Chamber event celebrating the holiday season.
2020 has been a difficult year for everyone. Let's say
goodbye and celebrate the upcoming new year.
The purpose of the event is to raise money to
support the Chamber, so we can continue to help
our community and its businesses. This a FREE virtual
holiday event, live via ZOOM. There will be networking
and a live festive auction.

You Can Change Your Business for the Better
by Andrea J. Simon, Ph.D.

A

s one CEO
recently put it,
the crisis has
led to an “acceleration
of the future.” Great
leaders see this moment
as a unique opportunity
for self-calibration and
mapping out a strategy
for transformation that
works for their individual
organizations. That is what
a great leader does almost without thinking. This is
your test moment. What kind of a leader are you?
What does that mean for your organization?
A few things to share from our observations:
1. First, great leaders must collaborate with their
minds. Turn lemons into lemonade by managing
your mind. Sound strange. Not really. Your mind does
exactly what it thinks you want it to do. Think that
this is hard, and, no surprise, it is. Think that this is

a great time for innovation, and you wake up in the
morning ready to experiment with new ideas. Try
it. Tell your mind that you love managing a remote
work force and you will only see the positives that
are emerging. Thought you hated your child’s remote
learning, tell your mind that you love the time you
have together and see what happens. Whatever you
do, smile a lot. It is contagious.
2. Now is a great time to think about your
customer of tomorrow? What will they need? How
are they adapting to the new normal? Go talk to
them. Listen, don’t sell or tell. Just ask them how they
are and what is happening. Then let them tell you
their stories. If you are a good listener, you will hear a
lot of pain and challenges. Which of these could you
help solve? You don’t have to build all the solutions.
Be a connector and think of this as a time of cocreating solutions. Clients will love your ideas and you
will find theirs even better than your own.

of empathy yet? This is a time to engage with your
staff differently. One research study showed that the
employees of a large consulting firm were struggling
with loneliness and the anxiety that came from
wondering about where they each belonged. They
were turning to their leaders or bosses or managers
to help them recreate some semblance of order and
certainty at a time when there was not a great deal
of either. The great leaders knew what to do—they
made up an imperfect but believable vision of the
future that they folks could understand and embrace,
and by so doing, they gained some time to figure out
how to regroup and reclaim their social identities.
My last thoughts. None of this comes easily to
anyone. This is a time to be humble and kind, as Tim
McGraw’s song tells us. What will come out of this are
stronger leaders and bolder cultures with new values
and beliefs about what we can do and how well we
can do it. W4

3. Your staff are looking for you to lead. How
good is your leadership talent now? Have you run out

Reach Your
Target Audience

A publication dedicated to educating women
The BCWJ seeks to educate and inform
women and their families in meaningful ways.
We challenge our contributors to demonstrate
their expertise, insight, and enthusiasm for
their professions and businesses by writing
objective and educational articles.
Become known as an “expert” in your field,
while providing our readership with valued
information about products, services and
resources available to them

For information on advertising,
contact us at 215-872-1814
bcwmnsjournal@yahoo.com
www.buckscountywomensjournal.com
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College, Career, and COVID-19: How to Navigate
Successfully in Trying Times
by Linda J. Hollenback, MSEd, CPRW, College/Career Strategist, Hollenback Consulting LLC

N

avigating college
admissions
and job search
were challenging before
2020. Now with virtual
learning, cancelled
standardized tests, and
entire industries still slow
to recover, helping your
teen and young adult to
successfully transition
from high school to
college and career has become an exercise in
determination and resilience.

• Career exploration is still important even if
in-person opportunities have been cancelled. Use
online resources such as the Bureau of Labor Statistics
Occupational Outlook Handbook to start, and then
challenge your teen to think outside of the box to
gain experience.

Here are a few tips for navigating each phase of the
journey:

COLLEGE SEARCH
College visits were difficult to arrange this year, but
getting to know schools to find the best fit is still
possible:

• Leverage your network and hold informational
interviews to explore industries, companies, and job
opportunities.

• Take advantage of online college information
sessions, tours, and virtual college fairs.

• Be prepared for interviews. Research the
company and your interviewers to make a great first
impression.

• Request video calls with admissions officers and
professors in your prospective major to learn about
program and campus culture.

• Stand out by sending thank you notes after
networking calls and interviews. W4

HIGH SCHOOL
Even during virtual learning, teens can have
meaningful experiences:
• Challenge your teen to think of one way that
they can improve the experience for their peers or
make a positive difference in the community.
• Even if clubs are on hold, encourage your teen
to engage their friends to create an opportunity to
further the club’s mission virtually.
For example, if their Business Club is on hold, invite
your teen to leverage the Chamber of Commerce
to hold a Zoom Series to learn from small business
owners and local business leaders.

e.g. If hospital volunteering was cancelled,
plan informational interviews with healthcare
professionals, create a supply drive or thank you
campaign, conduct health research with a local
professor, or volunteer with a health-related
nonprofit.

• Ask your H.S. counselor to connect you with
alumni attending your target schools.
• Walk around local colleges to assess your child’s
preference in campus type and size.

Pierre’s Chocolates
An Invitation…

O

ur family invites you to join us in
celebrating the differences, flavors, and
textures of some of the most wonderful
chocolate varietals in the world.
Naked Chocolate cacao has been carefully sourced
via direct trade from small hard working equatorial
family farms around the world. Your purchase helps
us to support those farmers and to sustain the cacao
tree for generations to come.
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Our chocolate is painstakingly handmade in Bucks
County with the finest ingredients, local whenever
possible and are hand painted with all natural cocoa
butter. Our packaging is recyclable and
biodegradable. W4
Naked Chocolate
The Village at Newtown
2830 South Eagle Road
Newtown, PA 18940, 267.364.5306

COLLEGE STUDENTS:
• Building relationships is important for academic
success and to establish your professional network.
Connect with professors. Get to know them and their
research and let them get to know you.
• You are the CEO of your success. Don’t wait to
ask for help. Utilize tutoring, learning resources, and
writing centers to ensure you master your classes.
RECENT GRADUATES/JOB SEEKERS:
• Build a rock-solid career toolkit – résumé and
LinkedIn profile – that highlights the value you bring
to the company and clients you serve.

For a free Roadmap to College Success or free
Strategy Session to create a plan for your teen’s future,
visit https://HollenbackConsulting.com or contact
info@HollenbackConsulting.com
Follow #HollenbackHints online:
G @HollenbackConsulting
FB @HollenbackConsultingLLC
LinkedIn.com/in/ljhollenback

Three Business Tips to Flourish during COVID-19
by Keith Willis
have continuity plans for hurricanes, tornadoes and
electrical outages. I doubt many had plans for a
pandemic. You can't plan for everything.
Work to develop a strategy and get everyone
involved. Figure out what’s working in your
industry. Attend networking groups and talk to
other business owners.

while staying safe. Forced change is the mother
of invention. More people used digital tools to be
more productive. Here is a link for some of those
tools: https://clockify.me/blog/productivity/bestproductivity-tools/
Organizations have reengineered the way they work.
Restaurants pivoted from fine dining to take out.
Chick-fil-A is masterful at drive-through. The grocery
shopping experience changed with many stores
delivering. The sales process has become virtual.
There have been virtual networking events, virtual
conferences, wine tasting, etc.

he 2020 Pandemic impacted businesses in an
unprecedented way. There were many factors
that affected industries positively
or negatively.

T

Know the available resources and work
within the rules
Many companies took advantage of the CARES
ACT and took PPP and SBA loans to ride out the
pandemic. Many organizations worked to ensure that
employees kept insurance coverage while they applied
for unemployment.

Companies that will see the other side of the
pandemic have planned, utilized available resources
and embraced the changes forced upon them by the
pandemic.

There was also the Bucks Back to Work Grant program
and the COVID-19 Relief Pennsylvania Statewide
Small Business Assistance program. These were a few
of the programs available to business owners.

Many companies will find themselves with new
capabilities post-pandemic. They have taken the
time to plan how to make things work for their
organization. Leveraged the available tools to
survive and embrace changes that will help their
organizations. Will you take necessary steps for your
company to flourish?

It’s never too late to develop a plan!
I remember working out West and the company
having continuity plans for fires. Organizations will

Secret 3: Embrace the change
People are incredibly resilient and have been quite
creative in figuring out how to make things work

Keith is President & Founder of CoachtoAchieve, a
company focused on helping Managers with core
skills to enhance culture and engagement. W4

P E R SON AL & BU SIN E SS B AN KING | LE ND IN G | P LAN N ING & IN V ES T MENTS

We’re Driven
by Full-Service
Partnership.
Banking & lending solutions, strategic advice,
cash management services & employer sponsored
benefit programs
Let’s talk about your growth strategy;
come discover Greater Good Banking today.

© 2020 Penn Community Bank

PennCommunityBank.com | 215.788.1234
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Le Macaron Doylestown
Steven & Louise Lee, Owners / Managers

A

s longtime residents of Doylestown
and parents to four boys, Steve and
Louise have shared the common goal for a
change of pace from the life they’ve built over the
years. As they considered opportunities, they found
themselves repeatedly longing to return to the food
service industry they reminisced from their younger
years. Finding the right fit for Doylestown’s eclectic
sophistication would be key! After coming across Le
Macaron, they knew they had found a very unique
product offering. Because the brand’s signature
macaron is made without preservatives or gluten,
they can meet the needs of more diversified palettes
and the increasingly healthy-conscious customers.
Being French Canadian and having been raised
in Canada for a number of years, Louise fondly
remembered enjoying French pastries rarely seen here
in the states. Having the opportunity to share her
culture by bringing authentic macarons and other
French pastries to Doylestown added to the appeal.
As an active member of Doylestown’s volunteer
fire department and the county’s dive rescue team,
Steve particularly valued the importance which Le
Macaron French Pastries places on local community
involvement. Steve and Louise look forward to find
ways to further serve their community through their
new venture. They will share duties managing the
store and bring complimentary skills to meet the
needs of the store.
At Le Macaron Doylestown, the exceptional products
speak for themselves. Their true French macarons are
the perfect delicacy, original and elegant. Plus you
may enjoy gelato, croissants, mille- feuille (napoleon),
eclair, European style beverages and more. W4
Steven & Louise Lee
Owners / Managers
Le Macaron Doylestown
215-262-2810 | lefrenchconfection@gmail.com

Cleaning During Covid-19
by Benedict Bugajweski, Bugajewski Facility Services
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We take the time to hire cleaners who want to
maintain a detail clean environment for their clients
and provide them with the latest equipment, supplies
and chemicals needed to maintain their environment.
We listen to our clients concerns and provide them
with results.

Thank you to my cleaning teams for their efforts
and results. W4

Your Commercial & Residential
Facility Cleaning Experts

RIENCE T
PE

HE

Two weekends ago I pressed a team of five cleaners
to complete a deep clean of a new medical office
assigned to us. It was our initial cleaning. The crew
removed extensive mineral deposits from all the sinks
and toilets. They looked brand new again after the
cleaning. They removed all the soil build up around
the door knobs and left them soil free and then

disinfected them using a hospital grade germicidal
detergent with a EPA approval against the COVID-19
virus. All ceiling vents and lights and cleaned and
polished. All desks and work stations were dusted
and disinfected. All carpets were vacuumed and edge
vacuumed. All hard surface floors were cleaned up. On
Monday morning I received a message from the office
general manager stating that we were the best and
she could not believe how many of her employees
commented on her on the vast improvement in
the appearance level. Later that day the hospital
approved us to take over two additional offices that
we recently quoted.

EX

F

ive months ago we took over the daily
cleaning of a large medical office. I sent the
office manager a short note asking if there
is anything my cleaning crew could be doing better
for her team. Her reply was that my cleaning team
has been performing on a consistent basis and that
they are extremely pleased with the results. Prior to
us taking over the cleaning of this office they were
very unhappy with the vendor who charged them for
cleaning but barely emptied their trash cans during a
cleaning service.

SINCE 2004

BUGAJEWSKI
DIF

FE R E NCE

Contact Us Today for a Free Quote

Proud Supporter
and Member
of the

Central Bucks
Chamber of Commerce

215.491.3092

BUGAJEWSKI
FACILITY SERVICES

1432 Easton Rd., Suite 3D | Warrington, PA 18976

www.bugajewski.com
ben@bugajewski.com
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How Peddler’s Village has adapted in 2020
by Bob McGowan, Chief Operating Officer

F

or nearly 60
years, Peddler’s
Village has been
a popular shopping and
dining destination in Bucks
County. In fact, it is now
the fourth-most visited
attraction in the entire
Philadelphia region, as
listed by the Philadelphia
Business Journal, and for
the past few years has
steadily retained more than 350 employees.
Until March 2020, the Village had never been closed
for a long stretch. But the state-mandated closures
instantly shuttered our six restaurants, our indoor
family fun center, and almost all of the Village
specialty shops and boutiques; only one or two

deemed “essential” remained open. Our hotel—the
66-room Golden Plough Inn—was also fundamentally
closed down. No one was traveling.
We took immediate action to prepare as best we
could for an eventual re-opening. We procured
PPE for employees and sanitizing products for all
operations, we conducted deep cleanings of all
interior spaces and outdoor common areas, we
tended to our gardens and landscaping in an effort
to preserve the bucolic beauty of the Village, and
reached out to both merchants and employees to
discuss moving forward. We took the opportunity to
expand widely our outdoor dining options, adding
tents and dozens of tables throughout the property.
During those weeks, we developed a detailed reopening plan that continued to evolve as the
situation changed.

We adjusted spring rents for our merchants, the vast
majority of which are local small business owners.
We invited them to share their concerns and ideas. To
promote our merchants who had online operations,
we created a Virtual Village. Throughout the closure,
we continued to provide marketing services to keep
Peddler’s Village in the minds and hearts of many,
including the local community.
When shops were allowed to re-open, most of them
did so right away. At the earliest opportunity, we
also opened our restaurants for outdoor dining and
takeout food. We moved our longstanding weekend
indoor murder mystery events outdoors, offering
instead hour-long “mystery walking tours.”
Of course, we are still significantly hampered by
limitations on restaurant capacities and events.
Weddings, meetings, and banquets have long been
an important part of our revenue stream, but we are
now restricted to outdoor events and/or an indoor
maximum of 30 people.
Here is the good news: because we are an outdoor
destination, people generally feel safer here than in
other retail environments. Since we re-opened, we
have had a steady stream of visitors every day and we
have been fortunate to receive many compliments
about their experiences and the safety measures we
have in place.
Though our hospitality operations continue to face
hardships because of current limitations, many of
our shops are actually surpassing their monthly sales
from 2019! We are grateful to have so many patrons
who feel strongly about supporting our small, locally
owned businesses. Despite the current challenges,
we remain confident we have all of the key
components—a large outdoor property, hard-working
merchants, a unique blend of shops, boutiques, and
restaurants, and many loyal customers—to make this
work both short and long term. W4
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ZOOMING
COVID-19 has certainly changed the way we do business. But, doing business is still front and center at the Central Bucks Chamber of Commerce.
One benefit of Zoom meetings, Teams, Google Meets and Webex is that people can join all over. Connections have been made across state lines and we have had
reports of members doing business with other businesses miles and miles away.
Whether we are meeting to plan programs, events or using a virtual forum to network, Zoom has provided a safe and immediate way to continue
building relationships and conducting business.
We have held events with physical distancing as well. But, we have been respectful of our members desire to be safe while elevating the
community and their companies.
Check out some (and this is just a sampling) of our virtual meetings and events.

ZOOM & INSTAGRAM & TEAMS & MORE
Conducting business during the time of COVID-19 can be extremely challenging.
Please let us
know how we can help!
Your Chamber team is here and ready to help you navigate Zoom, Social Media,
Business Loans, and more.
Please call us and let us know how we can help!
215.348.3913
Back in Business 2020
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THE CENTRAL BUCKS CHAMBER OF COMMERCE threw out tired, bored, business platforms and replaced them with exciting
growth opportunities for members and their businesses
PARTICIPANTS WERE ABLE TO:
- Expand professional skills via quick but powerful workshops
- Re-brand their business
- Get more clients
- Meet the region’s top CEO business executives
- Connect one-on-one with legislators, judges, and commissioners
- Build relationships with other professionals
- Showcase their products and services without breaking the bank
- Learn from experts how to approach business challenges
- Speed network or slow network or avoid networking all together all
at the Chamber’s Annual Business Conference, a revolutionary newly
designed Expo/Annual Meeting.
Some hard-hitting business break-out Zoom sessions
were free thanks to the sponsorship of Worth & Co

Sponsored by

most from Zoom. Find out how Zoom can help you
grow and conduct business. Learn tips and techniques
that will expand your usage of Zoom and make it
work for you!
Sponsored by:

RESOURCES FOR SMALL BUSINESSES
James E. Verbeck, Lender Relations Specialist with
the U.S. Small Business Administration, shares
information about loans and other resources available
to businesses during and beyond this challenging
time. Co-presenter Don Jefferson.
FREE TALENT ACQUISITION THROUGH
TECHNOLOGY
Presented by Pennsylvania Workforce Development
Topics Covered: Navigating the State CWDS system reporting a new hire and more; Business Services tools to help find your next employee; Assessments
tools - to better identify talent; Social media
strategies and best practices for your business
Presenters: Mark Solis, Program Manager, Todd
Richter, Assessment Specialist & Steve Damweber,
Regional Project Manager
HOW TO LAUNCH AN EFFECTIVE & PROFITABLE
EMAIL STRATEGY
Presented by AWeber
Email marketing is one of the most effective ways
you have to grow your business and convert prospects
into customers. In fact, email has one of the highest
conversion rates of any marketing channel. By using
email marketing, you can streamline your marketing,
save time, accelerate the growth of your business, and
develop valuable relationships with your prospects
and customers.
GETTING THE MOST OUT OF ZOOM
Chris Driscoll, Vice President, Information Systems at
Penn Color, Inc., presented a Zoominar on getting the

THE POWER OF THE PIVOT
Sponsored by:

Kevin Mahoney gave an enlightening presentation
about how he worked to grown and develop the
University of Pennsylvania Health System and the
business tools and techniques he utilizes in his role.
He earned a bachelor's degree in Economics from
Millersville State College, an MBA and Doctorate from
the Fox School of Business at Temple University. C&N
Bank is the Main Sponsor. Grand View Health Systems
serves supporting sponsor. Reservations are required.
Supporting Sponsor

Dr. Andrea Simon shared how using Blue Ocean
strategies can help professionals make the changes
necessary to deal with the evolving business
environment and world to propel businesses toward
growth and success.
Speed Networking
Sponsored by:

MEET THE LEADERS
Sponsored by:

The Annual Business Conference culminated with
a program designed to introduce professionals
and the community to the region's top business
and governmental leaders and served as a virtual
networking forum.

Sponsored by Dale Carnegie, and facilitated by
Katie Iorio, President - Dale Carnegie, this Virtual
Speed Networking portion of the Annual Business
Conference provided participants with a great way
to connect with featured leaders, purchasers and
area professionals. Speed Networking served as a
unique way to make sure professionals, even during
a shut-down, continued to build business connections
and relationships.
ANNUAL BUSINESS CONFERENCE KEYNOTE
Keynote Speaker: Kevin Mahoney, Chief Executive
Officer University of Pennsylvania Health System

Ally Psychological Services Sponsored exhibitor
videos which went out for two days of the
business conference.

Sponsored by:
To check out the videos – and some of the Zoominars
– visit the Chamber’s video library on the website:
www.centralbuckschamber.com/chamber-videos.cfm
Back in Business 2020
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How Art Can Heal
by Amanda Layre

I

have been teaching art in the Doylestown
area for over 20 years. Teaching is my life; it
is my livelihood, and it brings me great joy. I
love sharing my love for art with my students. I
love watching them gain confidence and grow as
individuals. Art is so important to help us express
ourselves. It can bring peace and comfort to our
chaotic world. More now than ever we all could use a
little comfort in our lives.
Eight months ago, I had to shut my studio because
of this pandemic. It was a time of great uncertainty.
I was self-employed and my studio was my only
source of income. Unemployment was not available
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for me yet. I went 5 months without any income.
In that time I found myself feeling depressed and
unhappy. I had no contact with my students. I had
not realized how much they gave to me. How much
joy I got from teaching. And that joy was gone. I
decided to start painting how I felt. My emotions
flowed out of me and onto the canvas. Letting go
of all the negative feelings and all the uncertainties
was very therapeutic. The process just reconfirmed
my belief in how art can heal. These paintings helped
me to process what was going on and finally bring
me to a place in my heart that I knew I could survive
this pandemic. My studio is now opened and I am
teaching small classes again. I am not up and running

the way I used to. I have fewer students, but I love
being back teaching.
What I have found is that there are a lot of very
caring and giving people out there. So many friends,
family and former students have been helping to
spread the word about my studio. Now I am watching
it slowly grow back to what it was before the
pandemic. I give thanks to all those caring people and
to all my students. They bring me such joy. W4
Amanda Layre Fine Art Studio
https://www.alfineartstudio.com
215-262-3279

Sponsored by

MEET THE LEADERS

Chamber members gathered virtually to meet
business, governmental and community leaders
ending the two-day Annual Business Conference.

Michael Araten
President & CEO
Sterling Drive Ventures

Steven R. Dixel
District Director for the U.S. Small
Business Administration's (SBA)

Kris Ballerini
Bucks County Treasurer

Barbara Donnelly Bentivoglio
Bentis Consulting Worldwide

Robin Robinson
Bucks County Recorder of Deeds

Paul Bencivengo
President/COO
Visit Bucks County Names

Kimberly M Everett, BS, MA
Executive Director
Bucks County Health
Improvement Partnership

Blair Rush
Southeast Region President
C&N

John D. Bray, LEEDga
President
Atlantic Aquatic Engineering, Inc.

Robert Harvie
Vice Chair
Bucks County Commissioner

Rep. Wendy Ullman

Heather A. Cevasco
Manager of Governmental Relations
BCWSA

Brian Munroe
Bucks County Clerk of Courts

Matthew D. Weintraub
Bucks County District Attorney

May June 2010
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Pandemic Holidays:
Different Doesn’t Have to be Bad
by Dr. Christina Carson-Sacco • November 17, 2020 • The Center

T

his year has
altered our lives
in too many ways
to count. The holidays
in 2020 are sure to be
impacted as well. With
COVID restrictions, many
of us will not be able to
travel or gather safely.
Traditions may not happen
in the same way. For some
there have been very real
losses of family and friends, employment or financial
insecurity, and estrangements over politics. Regardless
of the reasons, this holiday season will likely present
significant challenges at the end of an already
challenging year.
Identify your Feelings: It is likely that you are more
emotional than usual. Start by taking some quiet
moments and sorting through the many emotions you
are having. Try to identify what the exact emotions
are and where they are coming from. You may be
surprised to find that some of your emotions aren’t
actually connected to the holidays, but are tied to
other aspects of 2020.
Acknowledge your Losses: Whether it is loss of
people in your life, financial security, freedom to
gather/travel, routines like going into an office or
participating in sports, or just a general sense of
safety in the world, it is critical that you take some
time and recognize what you have lost and how
you’re feeling about it. It does not help to deny the
significance of these losses, though once you have
acknowledged your feelings, don’t get stuck dwelling
on them.
Resist Romanticizing Past Holidays: It is normal to
have an idealized vision of what the holidays are
like. But if we are honest with ourselves it isn’t all
wonderful. There is a lot of normal stress associated
with our typical holidays; financial strain, relationship
tension, an overwhelming number of additional
chores, and trying to make things perfect. Too often,
we try to make ourselves and others happy with
material things. For some there are struggles with
spending, food, alcohol and unhealthy relationships.
Be realistic about the holidays.
Focus on What Is Really Important: Stop and take a
moment to think about what is truly meaningful for
you at this time of year. It may be family, but only
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certain ones. Maybe friends are higher on your list
than family. Are the spiritual roots of the holidays the
most important parts? Does charity figure heavily into
what’s important to you? Maybe what you love best
is having some time off for relaxation? How can you
safely engage in what is most meaningful to you? Try
to think outside the box. Come back to this when you
lose focus.
Look for the Good: With so much negative noise in
2020, it is sometimes hard to hear the good. Turn
down the television. Step away from your social
media. Go outside and take a deep breath. Now, think
of one thing that you are grateful for. Maybe it is
small, like the smell of clean sheets. Maybe it is big,
like having a safe home to shelter in. It could be a
friend who checks in on you. Or it could be that you
are grateful you are in a position to support someone
else. Though you may have never planned to work
from home, maybe you’re grateful to not have to
fight traffic or pay for gas commuting to an office.
If you’re a front line worker, while it is stressful, you
may be grateful to be able to make a huge difference
in the lives of so many vulnerable people. Your
children could be sad about not attending school
or activities, but they may appreciate slowing down
and family time. Or maybe you’re just thankful
for comfortable slippers, sweatpants and Netflix.
Whatever it is for you, try to find the good.
Control What you Can Control: Keep in mind that you
do indeed have control over many aspects of what
your holidays will look like. This may be a chance
to let go of the parts of the holidays you don’t like;
cut out the traditions that don’t work for you. This
may be the excuse you need to take a break from
unhealthy relationships. You have control over how
you wrap up 2020.
• Be aware of your self-care. Especially this year,
when emotions are running high, be sure to be on
top of eating, sleeping, hydrating, and getting some
time moving outdoors. Don’t underestimate the value
of taking a few deep breaths and doing some brief
meditation. Many guided meditations are available
free in apps or online. Set budgets for spending.
Limit drugs and alcohol. Many support groups are
now available online. If you are struggling, reach out
to a psychologist or your family physician for help.
Keep up good boundaries with others. Be aware of a
tendency you may have to try to make others happy
by forgoing your boundaries. It is ok to say no. If

some family or friends challenge you, find ways to
connect safely. Avoid hot-button topics or engage in
structured activities with individuals that you may
clash with.
• Find connection. If you’re alone, the end of the year
gives you the opportunity to engage in some serious
self care and restoration. Consider pushing outside
your comfort zone and reaching out to others you’d
like to be closer to. So many people are wishing for
more connection this year. Religious institutions are
offering community, even if virtually. Many online
groups offer connection, as well. Volunteering to help
others will help you meet likeminded folks.
• Different doesn’t have to be bad. If your loved
ones are apart and you’re dreading another Zoom
gathering, add some fun with competition. Who can
make the best decorated cake, wreath, gingerbread
house, cookies, or ugly sweater? Whose menorah
made from things around the house does everyone
like best? Which household can win the viral Tik Tok
dance off? Play games over technology. If family
is near by, do a socially-distant potluck. Have each
household cook a dish and drop off portions on each
other’s porches. Then zoom in and enjoy together.
Traditionally, many families are so busy they rarely
spend a lot of time talking during the holidays. This
year, each member can take turns telling stories
about the past or sharing their hopes and prayers
for the new year. Maybe your loved ones can do
a craft together over Zoom which they donate
to a charitable organization. If we get lucky with
mild weather, take a family walk or gather safely
outside around a fire pit. Lastly, who says you cannot
celebrate your holiday at a different time of year?
Why not plan to have a holiday do-over as soon as
it is safe to do so? Kwanza part two in February?
Christmas or Hanukkah repeat in March? It may not
be the same, but it can still be good and incorporate
those parts of the holidays that you love the most.
With so much of the world feeling out of our control,
if we acknowledge our feelings and shift our focus
to what is important and positive, while taking good
care of ourselves, we can take control of our holidays
and have a meaningful end of 2020. W4
Dr. Christina Carson-Sacco is a clinical psychologist
and a partner with The Center for Neuropsychology and
Counseling, P.C. with offices in Warrington and Lafayette
Hill, Pennsylvania. She is available for public speaking and
consultation. To learn more about her practice visit www.
TheCenterInWarrington.com

Have a
countryside
adventure
Shopping • Dining
Entertainment
Weddings
Private events

Bucks County, PA

PeddlersVillage.com

WE ARE A PROUD SUPPORTER OF THE
CENTR AL BUCK S CHA MBER OF COMMERCE
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